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Abstract

The integration of Lean Management, Green practices, and
Supply Chain Management (SCM) can be framed as a
multi-objective optimization problem balancing operational
efficiency and environmental performance. Lean focuses
on waste elimination and process improvement [1], while
Green practices aim to reduce environmental impacts
across supply chains [2]. Their convergence within a Lean—
Green Supply Chain Management (LGSCM) framework
supports the alignment of cost, quality, and sustainability
objectives [3]. However, empirical evidence from emerging
economies remains limited [4].

This study explores how Moroccan industrial firms
conceptualize this integration from a decision-support
perspective. Based on documentary analysis and ten semi-
structured interviews, the findings reveal trade-offs
between cost efficiency, resource utilization, and regulatory
compliance, highlighting the need for structured modeling
approaches to achieve sustainable supply chain
performance [5].
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